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INNOVATION



Future Pathways Showcase & Next Steps 

● Impact project showcase

● Business design, impact, innovation

● Peer feedback (using Guide criteria)

● Green Skills 

● Explore future pathways 



Hi… I AM RASHI!

● Director of Project Support Unit - Erasmus Mundus 

Association (EMA)

● Students & graduates of Erasmus Mundus Master & PhD 

programmes

● Founded in 2006

● Over 16,000 members across +170 countries

● Brussels based politically independent non-profit NGO: EMA 

AISBL, since 2015

● Volunteer driven: no paid positions

● Part of the knowledge alliance ESAA (esaa-eu.org)

http://esaa-eu.org
http://esaa-eu.org
http://esaa-eu.org


Digital Leaders For 

Sustainable Planet 

IMG_1258.MOV

"Forest in a Day" 
3,000 trees were planted 

in Ans, Wallonia.

Greencode Project 

http://drive.google.com/file/d/1gUbt3ALNtzhmOQkMBVfy0SDuKbefJcFC/view


🌍Sustainability Meets Impact  | Small Actions, Big Impact  #OneStepGreener

🌱 🌍✨ ‘Sustainability Meets Impact’ is an initiative by the Erasmus Mundus Association (EMA), highlighting how small but meaningful steps can drive real change for a sustainable future. 

How can small actions lead to a better world? In this powerful video, EMA members share their practical tips, real-world actions, and inspiring stories on how we can make a difference—starting today.

From repairing and upcycling to tree-planting initiatives and green urban spaces, this video showcases the power of collective impact.

🌱 What’s one small action you take for sustainability? Drop it in the comments below!

📅 Let’s create impact—one small step at a time.

🔔 Subscribe  hit the notification bell for more inspiring stories from EMA!

This video was created as part of a follow-up activity from the “Cinema Paradiso” training course, organized by Asociación Cultural L’Ayalguina, and co-funded by the European Union and the Erasmus+ Programme. ‘Cinema Paradiso’ is an Erasmus+ youth workers training course, focussed on videomaking.

🔗 Credits: 

PROJECT LEAD: Manasseh Anand Makhesh
CO-LEAD: Marvi Qazi
SCRIPT: Oyumaa Bum-Erdene
VOICEOVER: Thiviya Nair
DESIGN: Md Imtiaz Ahmad
COMMUNICATIONS: Pamela P Maldini, Shradha Agarwal
SOCIAL MEDIA: Tahmida Shamsuddin
VIDEOGRAPHY AND EDITING: Esteban Lloret Linares, Lana Margaroni
DRONE SHOTS: Prashant Kumar

🎶  Music Credits:

Documentary ambiant by Dmitrii Kolesnikov from Pixabay
Calm documentary, Aleksey Chistilin from Pixabay

Disclaimer about Intellectual Property: This video and its content are the intellectual property of the Erasmus Mundus Association (EMA). Unauthorized reproduction, distribution, or modification of this material, in whole or in part, is prohibited without prior written consent.

Disclaimer of sharing/ use on social media platforms: You are welcome to share this video on social media with proper credit to the Erasmus Mundus Association (EMA). Please do not alter the content without authorization.

Copyrights Disclaimer: Most of the third-party content, including music, footage, and visuals used in this video, has been sourced from the public domain/royalty-free from https://www.pexels.com/nl-nl/ and https://pixabay.com.We extend our gratitude to our speakers for providing additional footage and visuals featured in this video.

Data Privacy disclaimer : This video complies with the General Data Protection Regulation (GDPR). Individuals appearing in this video have provided consent to their participation. If you have concerns regarding your appearance in this video, please contact EMA.

Disclaimer for sustainability and responsibility: The Erasmus Mundus Association (EMA) encourages viewers to take sustainable actions in their personal capacity. However, the results and impacts of such actions may vary depending on individual circumstances.

If you liked this episode, let us know by hitting the like button and share with your friends. Do check out the other videos from this initiative. 

You can contact us at projectsupport@em-a.eu if you have any questions or further points of discussion.

#SustainabilityMeetsImpact #SmallActionsBigImpact #ChangeBeginsWithUs #ErasmusMundus #Sustainability

http://www.youtube.com/watch?v=YIEieZn3EvM


Notpla- Sustainable packaging made from 

seaweed (UK)

● Design: Uses seaweed and plant-based materials

to create natural, compostable packaging.

● Innovation: Developed edible Ooho bubbles and 

seaweed-coated takeaway boxes as plastic 

alternatives.

● Impact: Prevents plastic pollution and reduces carbon 

footprint across food packaging industries.

Pledge to replace 1 billion plastic by 2030.

● Recognition: Winner of the 2022 Earthshot Prize for 

building a waste-free world.

● Future Pathway: Demonstrates how science-led, 

sustainable design can scale from lab to market.



Ørsted- Powering a world that runs entirely 

on green energy (Denmark)

● Design: Shifted from fossil fuels to renewable 

energy leadership in offshore and onshore wind.

● Innovation: Develops offshore wind farms, 

green hydrogen, and energy storage solutions.

● Impact: Powers 20+ million people with clean 

energy, cutting major CO₂ emissions.

● Recognition: Named the world’s most 

sustainable energy company (Corporate 

Knights, 2025).

● Future Pathway: Targets 99% green energy by 

2025 and net-zero by 2040.



Alstom – Global Leader in Sustainable Transport 

(France)

● Design: Transitioned from traditional rail manufacturing to 

pioneering sustainable and smart mobility solutions.

● Innovation: Develops electric, hydrogen, and battery-

powered trains, plus integrated digital rail systems for 

efficiency and safety.

● Impact: Operates in 70+ countries, reducing transport 

emissions and connecting millions through low-carbon 

mobility.

● Recognition: Ranked among the top global transport 

innovators and a key contributor to Europe’s Green Mobility 

transition.

● Future Pathway: Aims for carbon neutrality in operations by 

2030 and continued leadership in next-generation transport 

technology.



Ideas with Impact!

TRIPLE BOTTOM LINE 3P

- PEOPLE

- PLANET

- PROFIT

We need businesses that are not 
only profitable but also benefit 
people and the planet. There has to 
be a balance.



Project with Impact

The question to start: WHY???

● What environmental issues resonate with you most? 

● What social challenges do you feel strongly about? 

● What skills or knowledge do you possess that could be applied to these problems?

● What kind of impact do you envision making?

● Who are the beneficiaries of your contribution?



Activity time - Green Pitch Roulette!!

STEP 2: Pick Your Challenge

Each group gets a random sustainability challenge, such as:

● 1️⃣ Reduce Plastic Pollution

● 2️⃣ Green Transport

● 3️⃣ Build Sustainable Cities

● 4️⃣ Empower Communities

● 5️⃣ Restore Nature & Biodiversity

STEP 3: Create Your Pitch

● You have 15 minutes to brainstorm.

● Come up with a 2-minute pitch for an innovative solution.

STEP 1: Form Groups

● Divide into small mixed teams (3–4 people).

● Make sure each group includes members from different projects



Activity time - Green Pitch Roulette!!

● 1️⃣ Reduce Plastic Pollution

Find creative ways to reuse or replace plastic waste.

● 2️⃣ Green Transport

Make travel cleaner, cheaper, and more sustainable.

● 3️⃣ Build Sustainable Cities

Design greener, smarter, more livable urban spaces.

● 4️⃣ Empower Communities

Create green jobs and local sustainability solutions.

● 5️⃣ Restore Nature & Biodiversity

Protect and regenerate natural ecosystems.

Challenges: 



Please SCAN



BUSINESS CANVAS FOR CHANGE



BUSINESS CANVAS FOR CHANGE
15 MINUET - TIMER  ALARM - Full HD - COUNTDOWN

1080p Countdown timer with finishing alarm

If you enjoy or find useful then please like and subscribe :).

"“Never waste a minute thinking about people you don't like.”
― Dwight D. Eisenhower"

http://www.youtube.com/watch?v=uqoWOnP2EN4


TIME FOR A 10 MIN BREAK
10 Minute Timer

Set a timer for 10 minutes. This 10 minute timer with alarm silently counts down to 00:00 and then alerts you with a gentle alarm sound.

What Is the 10 Minute Timer?
If you're looking for a timer to help you stay on track with your work, a 10 minute countdown is a great option. You can use it to break up your work time into manageable chunks, and it can also help you avoid getting bogged down with one task for too long.

How to Set a 10 Minute Timer
There are a few different ways to set a 10 minute timer. One option is to use an online timer or a mobile app. Another option is to set a timer on your phone’s built-in clock. Whichever method you choose, be sure to set the timer in a place where you can see it easily so that you don't lose track of time.

Why Should You Use This 10 Minute Alarm?
This timer is perfect for work or study sessions. It's also great for any activity where you want to be sure to take a break every 10 minutes, such as cooking, laundry, or working out.

5 Minute Timer: https://youtu.be/qgnDbQ1aM54
15 Minute Timer: https://youtu.be/tuVa27WISyo
30 Minute Timer: https://youtu.be/LNYm40RmRzs

------------------------------------------------------------------------

Follow Us on X: https://twitter.com/onlinealarmkur
Online Timer: https://onlinealarmkur.com/timer/en/

------------------------------------------------------------------------

http://www.youtube.com/watch?v=lMVv3qz-rHs


Peer Feedback based on Guide Criteria 

Criteria What to Look For / Examples

Innovation & 

Originality 

Unique, creative solutions; fresh approaches; “outside the box” thinking

Measurable 

sustainability impact  

Clear environmental/social benefits; measurable outcomes (CO₂ reduction, 

waste reduction, people impacted)

Feasibility & 

Scalability

Realistic implementation; resources, partnerships, cost; potential to grow

Collaboration & 

Teamwork

Effective communication, shared decision-making, all members contributing



TIME TO PRESENT YOUR BUSINESS IDEA
2 Minute Timer

Set a timer for 2 minutes. This 2 minute timer with alarm silently counts down to 00:00 and then alerts you with a gentle alarm sound.

What Is the 2 Minute Timer?
If you're looking for a timer to help you stay on track with your work, a 2 minute countdown is a great option. You can use it to break up your work time into manageable chunks, and it can also help you avoid getting bogged down with one task for too long.

How to Set a 2 Minute Timer
There are a few different ways to set a 2 minute timer. One option is to use an online timer or a mobile app. Another option is to set a timer on your phone’s built-in clock. Whichever method you choose, be sure to set the timer in a place where you can see it easily so that you don't lose track of time.

Why Should You Use This 2 Minute Alarm?
This timer is perfect for work or study sessions. It's also great for any activity where you want to be sure to take a break every 2 minutes, such as cooking, laundry, or working out.

Online Timer - https://timer.onlinealarmkur.com/en/

http://www.youtube.com/watch?v=y_GpIJFM51k


GREEN SKILLS 

● ‘Green skills’ is an umbrella term for the knowledge, 

behaviours, capabilities and technical skills required to 

tackle the environmental challenges we face and to unlock 

new opportunities for growth.

● They enable people to work in jobs, design projects, or make 

choices that protect the environment, support communities, 

and grow the green economy.

● Technical Skills - Renewable energy installation, waste 

management, sustainable agriculture, green building design

● Soft Skills - Systems thinking, creativity, collaboration, 

problem-solving

● Digital Skills - Data for energy efficiency, smart city tools, 

environmental monitoring tech

● Entrepreneurial Skills - Eco-innovation, circular economy 

design, green business planning



GREEN SKILLS - Why They Matter

● Deloitte (2022): Every organisation needs green 

skills across all roles, not just specialists. Green 

skills are key to transforming business practices 

and creating sustainable impact.

● LinkedIn (2023): Demand for green skills is 

growing faster than supply, and many jobs 

outside traditional “green sectors” now require 

them.



Green Future Pathways

Reflection Time (5–7 minutes)

You’ll create your own Green Future Pathway.

1️⃣ Learn – Skills or knowledge I want next - What new 

skill or training would help your project grow?

2️⃣ Collaborate – People or teams I’d like to work with -

Who could you partner or exchange ideas with?

3️⃣ Lead – Initiatives or ideas I’d like to start or grow -

What initiative or action could you lead to make a 

difference?



The Power of Collaboration

● Real change happens when young minds unite.

● Every idea grows stronger when it’s shared, challenged, and 

improved together.

● Collaboration turns small steps into big movements.



Today isn’t the end — it’s a starting point.

● Connect: Exchange contacts and ideas with at new people.

● Collaborate: Explore shared goals or projects you could pursue 

together.

● Lead: Take the first step toward a sustainability initiative that 

inspires you.



THANK YOU!
Contact us: 

Website: https://www.em-a.eu/

Email: projects-esaa@em-a.eu

Follow: @erasmusmundus

https://www.em-a.eu/
https://www.em-a.eu/
https://www.em-a.eu/
mailto:projects-esaa@em-a.eu
mailto:projects-esaa@em-a.eu
mailto:projects-esaa@em-a.eu
mailto:projects-esaa@em-a.eu
mailto:projects-esaa@em-a.eu


ECO INNOVATORS
NEXT-GEN SUSTAINABILITY 

THROUGH SCIENCE AND 

INNOVATION



Exploring Greenlink hub and future learning

Brief introduction to the GreenLink Hub—your platform for networking, 

resources, and continuous learning in sustainability.

● Discover opportunities:

● Online workshops, courses, and toolkits available through GreenLink

● Future Erasmus+ pathways, study and volunteer abroad, further 

leadership programmes



Fostering collaboration and Youth leadership

● Emphasize the power of youth collaboration in environmental projects.

● Highlight stories of teamwork and leadership from within the EcoInnovators 

network.

● Encourage all participants to connect, collaborate, and lead new sustainability 

initiatives beyond today’s event.



Project presentation

Designing Impactful Green Futures

• Participants present their sustainability projects developed as part of 

the Eco Innovators Erasmus+ initiative.

• Each presentation highlights:

○ Project design: from idea to implementation

○ Impact achieved: environmental, social, or community benefits

○ Innovation: unique approaches and creative solutions for 

sustainability challenges
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